10 Ways to Maximize Ministry in Trying Times

With stress at an all time high, how can leaders most effectively minister to a floundering flock?
These 10 tips will keep you personally and professionally grounded so you do not lose heart. Suffering produces an environment in which God’s hope shines brightest! Called by God to lead His people, you are entering your finest hour.  Discipline yourself now and keep your eyes on the prize (Hebrews 12:2) by applying these timely truths.
1)  Keep personally positive by praising God for at least 5 things every day. 

The word “rejoice” is a verb—an action word—something to do, not necessarily feel. Joy is the resulting emotion. Regardless of your situation, Paul instructs you to rejoice (Philippians 4:4), be thankful (verse 6), and practice positive thinking (verse 8). Just do it! Individually and corporately, nothing is a more potent pick-me-up than praising the Lord.
2)  Get the rest your body needs, eat smart, and exercise daily to stay strong. 
When I work past my bedtime, I often miss exercise the next day, comfort my sluggish body with worthless food, and derail myself physically, mentally, emotionally and even spiritually. Prioritize personal care over a perceived workload in pure obedience to God. “No discipline is pleasant at the time, but painful. Later on, however, it produces a harvest of righteousness and peace for those who are trained by it” (Hebrews 12:11). Say “no” to anything God doesn’t put on your plate—time-wise and food-wise. Say “yes” to moving more and getting to bed on time. 
3)  Replenish your soul in meaningful daily appointments with God. 
I write God into my schedule! In troubled times, we need time alone with God more than ever before. Meet with Him, then walk with Him through the rest of the day. As you practice God’s presence, you will notice things from His perspective and find joy in working out solutions to difficult problems together. He’s already delivered an invitation (Matthew 11:28-30).
4)  Be appropriately vulnerable with those you lead.
One of the two components most likely to result in real ministry is vulnerability. While it is imprudent to share everything, open up and get real with your flock. When you do so, their hearts soften and the Spirit is free to do His healing work in their lives. Authority without an attitude of superiority displays godly qualities like humility, honesty, and a resounding confidence in God’s ability to love us unconditionally and to work even through weaknesses. Be real. (Colossians 3:12)
5)  Study, memorize and use God’s Word to solve problems. 

The second component of real ministry is God’s Word (Isaiah 55:11; Hebrews 4:12). Truth resonates. God’s truth planted in the fertile soil of a renewed mind (Romans 12:2) continues to grow and yield fruit long after the message has been delivered. Continue hiding God’s Word in your heart so the Holy Spirit can bring it to your remembrance and use it when most needed.
6)  Listen to people and refrain from giving simplistic or superficial answers.

I don’t always listen well. Naturally self-centered, we often formulate responses during the time others are speaking, which does not qualify as listening! Show you are listening by looking attentive and then paraphrasing back what you thought you heard the other person say. Affirm the good. Be careful not to become defensive, seem like a know-it-all, or give unwanted advice at the wrong time or in an ineffective way. Listen and allow the amazing Spirit of God within you to craft and deliver the answer in His time.  (Proverbs 10:19)
7)  Pray—with people and for people.  

When you don’t have answers, take them to the One who cares most and answers best. Over the phone or in person, always try to take a moment to pray for the one struggling. Gently usher them into the Throne Room for a minute in God’s presence. Nothing is more comforting. (James 5:16)
Furthermore, never minimize the value of regular personal prayer for each member of your flock! Prayer is the surest and quickest way to nurture compassion in your heart for another person (even a difficult soul). Try using scripture prayers from Colossians 1:9-13 and Ephesians 1:17-19a.
8)  Lead by example.

Nothing speaks louder than your actions. Especially with difficult people, speak the truth in love, and then live it out in front of them—God can use this to bring about changed hearts. Remember that the consistency of your visible walk with God is noticed whether you are aware of it or not. You are a leader all of the time—keep close to your Source of all wisdom and strength! (James 3:1)
9)  Form a support group with like leaders for encouragement.

Beware: working alone is not a spiritual principle. While it may be easier to accomplish tasks without involving others, God’s work should be shared. As a leader, you not only need to incorporate your people into plans and details, you also need outside accountability partners for personal enrichment and to share confidences for prayer and support. These encouragers should be present with a comforting arm around the shoulders when life is hard and a firm-but-loving kick in the pants when you need motivation! Read Hebrews 10:22-25 from this perspective.
10)  Demonstrate confidence in God regardless of the situation at hand.

The longer I live, the more proof I accumulate that God has a master plan. In fact, I am beginning to grasp the important concept that God is more concerned about changing people than situations. Looking back we often see how God has masterfully woven together both good and bad, provision and need, joy and sorrow. But we often allow the immediate pressures of today depreciate yesterday’s victories! Remember the past as you lead today. And allow your confidence in God to become contagious.
In truth, you did not choose to lead but God chose you to go and bear fruit—fruit that will last (John 15:16). God appointed you to lead his people for such a time as this (Esther 4:14). Be encouraged, for He who called you is faithful and He will do it (1 Thessalonians 5:24). Let us live this truth: God’s will, God’s way, God’s glory! 
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